
 

The Next Generation of Collaborative Knowledge 

Management: Semantic Object-Based Production 

(S-OBP) and Living Intelligence 

Introduction: Moving Beyond the Opaque Data Container 

In today's highly regulated industries, organizations face a universal crisis: their most critical 

knowledge is functionally inaccessible because it resides within a legacy Opaque Data 

Container. Traditional knowledge systems treat documents as large, unintelligent files, locking 

away vital content in a monolithic structure where the internal data is hidden from the 

computer system and functionally unknown to the user's application. This antiquated 

methodology, focused on file storage rather than knowledge fidelity, inherently fails modern 

business needs. 

The result is systemic failure in crucial areas. Content suffers from severe atrophy, becoming 

outdated the moment it is published, with manual reconciliation of updates often taking weeks 

or months to complete across various versions. This slow pace exposes the organization to 

compliance failure and legal liability, as it becomes nearly impossible to track the approval 

history or prove the provenance of a single paragraph. Furthermore, this unstructured file 

format lacks the granular data and metadata required for modern artificial intelligence (AI) and 

machine learning (ML) tools, hindering efforts to automate business processes and gain 

strategic insights. 

This system offers a powerful solution, positioning itself as the true Next Generation of 

collaborative knowledge management. By implementing the Semantic Object-Based Production 

(S-OBP) and Adaptive Process Management (APM) in a combined, patented system and 

method, we create a Living Intelligence environment. Living Intelligence is a strategic approach 

in which data is highly linked, enriched, and collaboratively sourced, ensuring it is always up-to-



date, relevant, rated for trustworthiness, and in a form that enables orchestrated human and 

machine analysis. Our solution is engineered to provide the collaborative benefits of rapid 

editing and ease of use while simultaneously overcoming the fundamental data flaws of prior 

technologies, using an approach rooted in Object-Based Production (OBP). 

The Foundational Shift: From Monoliths to Knowledge Artifacts 

The core innovation lies in completely reimagining the traditional document concept, a 

technology base that re-envisions the notion of a document not as a finished product, but as a 

living entity. This is achieved by adhering to the principles of Object-Based Production (OBP), a 

methodology that creates a conceptual "object" for people, places, and things and uses that 

object as a single point of convergence for all information and intelligence produced about that 

topic. 

Instead of treating a document as an unintelligent, monolithic file, our system breaks it down 

into individual, independently editable Knowledge Artifacts (KAs). A Knowledge Artifact is the 

smallest, most atomic unit of content that can convey a specific knowledge fact or basic 

concept, such as a paragraph, a list, a table, a graphic, or a section header. By decomposing 

documents into these meaning-rich blocks, the production process shifts focus from the file 

itself to the verifiable atomic unit of truth. 

Knowledge Artifact (KA) Management: The Architecture of Verifiable 

Content 

Every Knowledge Artifact is treated as a discrete object, stored as an independent record in a 

knowledge store, which is a SPARQL-based graph database. This object-centric approach, 

leveraging Modus Operandi's Movia™ knowledge management architecture, provides a new 

depth of data management. Every KA tracks its own provenance, chronicling precisely who 

changed it, when the change occurred, and what changed. This level of fidelity is critical for 

regulatory compliance and enterprise use. 

Access controls and security classifications can be explicitly applied and enforced at the artifact 

level. This is a major differentiation from legacy systems that only manage control at the full 

document level. For example, if a document contains sensitive financial strategy figures (Top 

Secret equivalent) alongside publicly accessible corporate messaging (Unclassified equivalent), 

the system automatically removes the financial figures for users without the requisite access 

rights, instantly displaying a legally compliant version that matches the user's rights without 

restricting access to the entire document. The technical capability enabling this is Semantic 



Object-Based Production (S-OBP), where a dynamically applied ontology (semantic model) 

defines the explicit relationships between KAs. This process gives the content and its context a 

machine-understandable meaning, essential for orchestrating human and machine analysis. 

This S-OBP foundation enables the entire system to view information not as a flat file, but as an 

interconnected knowledge graph, providing the context necessary to power intelligent 

automation and real-time dissemination. 

Dynamic Assembly: The Document as a Logical View 

In this new paradigm, the conceptual document is redefined as a logical construct, not a fixed 

object. The user experiences this through the Container Artifact (CA), which is a collection of 

KAs or other CAs that are semantically linked through a semantic model or ontology. This 

provides the user experience benefits of immediate collaboration and ease of use, common in 

earlier collaborative tools, but without the underlying technological flaws of single-page editing. 

When a user requests a CA, such as a process manual or a complex financial report, the system 

instantly performs a query on the knowledge graph, retrieves the latest version of the linked 

KAs, and assembles them on-the-fly according to the semantic model. This knowledge assembly 

allows the system to look and feel just like a “document” and allows editing of this document 

within an advanced word processor, meaning users are editing the individual Knowledge 

Artifacts that have been assembled into the document look and feel, significantly reducing the 

learning curve and adoption barriers associated with complex component content management 

systems. Because the CA is simply a logical view and not a copied file, updating one KA is 

automatically reflected in all CAs referencing it the next time they are requested. This 

mechanism creates an "always published" state—a core component of Living Intelligence. 

Our architecture provides critical advantages over Component Content Management Systems 

(CCMS) that rely on topic-based assembly. The first major differentiator is Micro-Granularity of 

Control. While CCMS systems typically manage, version, and approve content at the Topic level, 

our S-OBP system works at the Knowledge Artifact (KA) level—the individual paragraph, image, 

table, or list. This allows us to track provenance and apply security not just to a topic, but to a 

single fact within it. Secondly, we offer true Pointer-Based Reuse, a fundamental technical 

difference that eliminates the error-prone "copy and paste" practice common in enterprise 

publishing. When users "paste as reference" any KA, the consuming document establishes a 

live, semantic pointer (a relationship) back to the original KA in the graph store. This ensures 

the user's document is always up-to-date by retrieving the live content object at runtime, 

rather than relying on systems that require republishing or file updates. Finally, we offer a 

Dynamic Presentation Layer via Semantic Styles. Traditional CCMS systems separate content 

from presentation, but often rely on complex XSLT transformations to change output formats. 



Our system utilizes semantic styles, where presentation rules are applied on-the-fly based on 

the semantic role of the KA. This allows the PDF version, the online document view, and the 

print version to each have radically different styles and formatting, all derived from the single 

source of content without modifying the artifact itself. 

Integrated Workflow: Adaptive Process Management (APM) 

Unlike traditional systems where workflow sits as a separate, disconnected layer, the Adaptive 

Process Management (APM) is embedded directly within the semantic object structure. This 

deep integration provides an enterprise-class BPMN-based production environment that 

supports sophisticated tracking unattainable with contemporary Content Management/CCMS 

systems that are limited to document-level or topic-level tracking. 

The integration of APM is a key feature of the patented system and method. APM is object-

based, allowing production and collaborative workflows to be initiated and tracked against any 

artifact—a full document, a section, or an individual artifact such as a paragraph, table, image, 

or list. This capability solves a major weakness of prior content management tools. APM allows 

a Quality Assurance Specialist to be tasked with reviewing and approving only the single 

changed table, paragraph, or image that was recently modified. This direct, in-context 

interaction accelerates compliance and quality assurance time by focusing effort precisely 

where changes occurred. All workflow functions are performed directly within the document 

interface, without the user needing to switch to a separate application, which reduces cognitive 

load and ensures all actions are contextually logged. 

This embedded workflow enables the system's most powerful feature: automated change 

notification, crucial for managing dependency chains. If a subject matter expert updates a 

single core Knowledge Artifact, APM automatically recognizes the change and uses the 

semantic links in the graph to identify every Container Artifact (e.g., reports, policy manuals, 

training decks) that is now impacted. The system then automatically notifies the owners of 

those impacted documents, allowing them to assess the impact and ensure their surrounding 

content remains accurate and compliant. This capability transforms knowledge sharing into an 

active, verified, and continuously self-aware system. 

Conclusion: A New Standard for Knowledge Management 

The system, built upon Semantic Object-Based Production and Adaptive Process Management, 

moves organizations beyond the limitations of the Opaque Data Container and the document-

centric mindset. It offers a paradigm shift for industries defined by complex, high-stakes 

documentation, such as medical manufacturing and financial compliance. 



By eliminating the file-based monolithic structure, the system offers guaranteed data integrity 

by enforcing verifiable provenance and artifact-level control over every data point. It achieves 

true Living Intelligence through dynamic document assembly and real-time updates, ensuring 

operational and executive decisions are based on the latest facts. Crucially, it transforms 

unstructured data into a semantically rich, machine-readable knowledge graph, maximizing its 

value for automation and advanced analytics. 

By embracing this patented approach, organizations can transform their complex 

documentation from a source of liability and inefficiency into an actively managed, 

continuously improving, and fully transparent knowledge asset. This is knowledge management 

as it was meant to be—not static storage, but a dynamic, self-aware ecosystem for driving 

superior operational outcomes. 

  

 

 


